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proudly the organizer of this Car Free Day, and very grateful to all those that made it a success.  

 

The Coordinator’s Car Free Day Message 

 

In her speech, the coordinator of the event and a member of UST-Network, Ms Amanda 

Ngabirano thanked the city leadership for partnering with UST-Network and permitting the even. 

She thanked the event sponsor, Iganga Foundation for loving Kampala and supporting the cAR 

Free Day for the second time, the first being in 2011. She also made reference to last year’s 

Place-making event along the same street, which was like the Car Free Day, because of the 

way it enabled the public re-imagine what they seemed to have lost.  She stressed the need to 

ensure the safety of both cyclists and pedestrians. She said the Car Free Day was not a new 

event, as several cities hold it several times annually, monthly and weekly. She thanked the City 

Leadership of Kampala for the on-going construction works along Namirembe road, with an aim 

of re-organizing traffic flow, improving air quality, and enabling pedestrians and cyclists have 

their own spaces. She said once completed, it will be a great inspiring place not only the city 

dwellers, but also guests and the rest of the world. She concluded by saying such places and 

plans enable social cohesion, which is good for healthy cities.  
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Background and Introduction  

The concept of closing city streets to motorized traffic and opening it up to pedestrians and 

cyclists first gained popularity in the Colombian city of Bogotá when the municipal government 

developed an initiative that would become known as the Sunday “Ciclovía”. The scheme started 

with the temporary closure of 3.8km of road space for one day in 1974; today 121 km of the 

road network is closed to motorized vehicles between the hours of 7am to 2pm every Sunday 

and on holidays. 

The success of Bogotá has inspired US cities such as New York and San Francisco to create 

similar programs and as of early 2012 there are more than 70 known initiatives in North 

America.2 In Europe car free Sundays emerged in Switzerland as a response to the oil crisis of 

the 1970s3 and while they continue to this day they are perhaps less prevalent in Europe as a 

whole because forward thinking municipal governments, particularly those in the Netherlands, 

Denmark and Germany, worked to pedestrianize central shopping streets and traffic calm 

residential areas when the problems associated with motorized traffic became apparent.4 The 

result of this is that in many cities the circulation of motorized vehicles is severely restricted, to 

the extent that the bicycle is often the fastest, most convenient and consequently the most 

popular modal choice.  

With the global Sustainable Development Goals, car free days are a great step to ensure steady 

mindset change while helping city planning authorities on working together with communities to 

improve the street quality of life.  

Although sustainable transport is a “hot” topic globally, it is receiving less attention in most 

African cities in practical terms; yet more than 60% of city dwellers’ trips are made on foot. 

Public and pedestrian streets spaces have overtime been neglected and even encroached 

upon, with the increased use of private automobiles and urban functions, like commercial 

places. Ideally, African cities are green cities, which only need to maintain the status quo in 

terms of active mobility users (walking and cycling), which is much easier than attracting 

motorists out of their cars.  With the increasing intensity of activities, the conflict between the 

automobiles is getting bigger, affecting mostly the pedestrians but also businesses in such 

areas, as they tend to look very unattractive.  

Several strategies are being adopted and actions taken towards better street environment and 

performance. They include: infrastructure changes, with an aim of catering for sustainable 

modes of transport, enhancing the quality of street spaces and boosting business. Policy 

formulation and changes as well as public awareness programs to change people’s mindset are 

also some of the strategies that have proven successful in some cities. Cities like Kampala need 

more car free days in a year, for the impact to be felt, and also to make planning work easier for 

the city authorities in terms of acceptability.  

In Uganda, four car free days have been held so far, in 2011 (Kampala), 2012 (Kampala), 2014 

(Soroti), 2019 (Kampala), and under the coordination of UST-Network. In all cases, selected 

streets were closed off for half a day, allowing the public to experience their street space without 

any fear of being knocked down by either the rushing boda bodas or rather vehicles.  

Lastly, for Kampala’s case, with the on-going implementation of the non-motorized transport 

project, holding a car free day during this period was undoubtedly a major step towards 

preparing the public about what to expect, especially within the car free zone.  The publicity it 
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got was a huge milestone, as far sensitizing the public about sharing road space, and 

respecting a cyclist and pedestrian, but also made the on-going project more meaningful as 

there were several questions the public and media had about its rationale. And the long-term 

goal is that urban authorities can take car free days up and have them organized on a more 

regular basis, as part of their planning and awareness creation process. 

Active Mobility 

Walking and cycling are healthy and pollution-free forms of mobility that are fundamental to life. 

In African cities, many are dependent on these modes as their primary means of transport. Even 

for those who choose public transport or personal motor vehicles, walking often becomes the 

dominant mode for short trips during the day. The poor quality of infrastructure for active modes, 

however, sends a message that pedestrians and cyclists are not welcome in the urban 

environment. 

Fortunately, transport policy in Africa, for instance Uganda’s Non-motorized Transport Policy, is 

beginning to recognize the integral role of walking and cycling in any sustainable transport 

system. Increasingly, African nations and cities are adopting non-motorized transport policies 

that call for a safe, comfortable, and convenient environment for pedestrians, cyclists, bicycle 

taxis, and other forms of active transport. These policies recognize that active modes are crucial 

forms of affordable transport that bring significant health benefits. As zero-emission modes, 

walking and cycling are also critical to efforts to reduce harmful local pollution and greenhouse 

gas emissions. Building on the policies, cities are investing in better facilities to improve the 

convenience, comfort, and safety of walking and cycling. These initiatives benefit existing users 

and also encourage new users to begin walking or cycling in response to improvements. 

While increased urbanization brings with it many opportunities, it also tends to be associated 

with increasing traffic congestion, air pollution, injuries and deaths from road accidents. 

Road traffic accidents are a major cause of deaths and disabilities, particularly in developing 

countries. The World Health Organization Global Status report on Road Safety 2015 showed 

that the Africa region had 26.6 deaths per 100,000 populations—the highest amongst all 

regions. 

UST-Network is proud to be associated with such activities as Car free Days and seeks to 

promote more of a walkable Kampala, where better facilities for walking and cycling are 

integrated with safe, reliable, and affordable public transport. These ingredients contribute to 

making cities more inclusive and accessible to all. They also contribute to reducing the 

environmental footprint of growing urban areas. 

Uganda is currently doing well as far as first steps to promote cycling are concerned. Cycling is 

being accorded more attention; starting with the launch of the NMT Policy, to NMT Pilot project 

design, BRT with cycling inclusive station designs. On this basis, the process can only continue 

in order for Uganda to start enjoying the fruits of cycling inclusive planning. This is an event that 

brings everybody out the cars. This has been the fourth time Uganda is holding a car fee zone 

to promote sustainable urban transport and the green environment in this manner. 

 

 



5 Kampala Car Free Day Report –January-2019, prepared by Christine Kawuma on behalf of UST-Network  

 

Kampala on the Move 

Kampala is the Capital City of Uganda located in the south east part of Uganda, on the shore of 

Lake Victoria. It covers a surface area of 195 Sq. Km and it is situated on 24 low flat topped hills 

that are surrounded by wetland valleys.  

In terms of urban mobility, there are several on-going projects, all giving a pedestrian a more 

deserving place, gradually. It is no doubt that if not deliberately protected, pedestrians and 

cyclists will be kicked out of the city transportation and urban system, or kept dangerously given 

the density and intensity of activities. So this is rather timely, and with stronger and meaningful 

partnerships, together we shall achieve a lot.  

  

Construction works along Namirembe road: (R): Artistic Impression of Namirembe road NMT pilot 
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Fun & Fun Car Free Day 2019 

The fourth car free day in Kampala happened the last Sunday of January 2019 where people 

used roller, skates, walking, and bicycles to get around the beautiful city of Kampala, which is 

also one of the most chaotic cities in Africa in terms of traffic. Kampala is one place where 

pedestrians fight for space with bicycles, vendors, boda bodas, taxis, and private cars (and litter 

and open manholes) for the congested and narrow roads every day of the year. The initiative 

was initiated by Uganda Sustainable Transport Network (UST-Network), and it’s hoping to be 

holding it more frequently on different routes around the city, with the city authority leading and 

owning the process. 

On that day, all able-bodied people including children come together to celebrate a green city 

and promote sustainable modes of transport. The day was characterized with street fun from 

football; basketball, dancing, skipping, riding, fantasizing and the children were not forgotten-all 

on Luwuum street. They had their bouncing castle.  

 

 

Children participants 

 

Vending  

Street vending provides essential goods and services to a wide range of population groups. It 

also makes public space safer by contributing “eyes on the street,” particularly the streets that is 

open. During this particular car free zone is a historical one as the street authorized for walking 

and cycling is the same street where the street vendors commonly known as “batembei” 

Hackers convene very Sunday to sell their merchandize. On one side there was a street market 

and on the other side; the car free zone was happening and we were all accommodated in 

harmony.  

“Car free day is aimed at encouraging mass sports and exercise along the affected route 

through introducing the much anticipated green transport and green city”. And that was adhered 

to in the planning process for the day. To allow the free and safe circulation of people on 

bicycle, roller-skate or foot, for recreation and socialization. By restricting motorized traffic, large 
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recreational spaces are created where physical, cultural and educational activities can take 

place in any city, however chaotic it may seem. 

The objectives of the event  

The main objective was to make Kampala a green city, while mobilizing city residents for a more 

active and happier life style to popularize walking and cycling and also to change the negative 

attitude towards active transport. This event was organized under the theme “Active People, 

Happy People” with the specific objective of demonstrating to all road users the need for safety 

of pedestrians and cyclists, better air quality, healthy life styles through physical exercises, a 

safer and healthier environment in Kampala. Specific objectives were:  

• To encourage people to continue cycling and walking in Kampala as a way of lobbying for 

cycle friendly facilities and improve the livability.  

• To set the pace for the provision of cycling facilities in Uganda as envisaged in the NMT Policy 

and Vision Uganda 2040.  (Refer to: 

http://npa.ug/wpcontent/themes/npatheme/documents/vision2040.pdf)  

Justification  

1. A negative attitude towards active modes of transport 

2. Lack of awareness about the possibilities and opportunities in embracing active modes 

of transport 

3. Lack of opportunities to engage in such awareness creation activities in relation to the 

quality of public spaces 

4. The on-going works for the non-motorized transport project require wide publicity for 

mindset change  

Planned Activities 

• Media engagements, both print and electronic (Press conference, Radio and TV talk 
shows) 

• Road safety training 

• Street fun, music, dance and play 

• Cycling, skating and walking  

• Street art and quiz 

• Launch of a bicycle song 

Expected Outcomes  

• A direct connection and appreciation of the on-going NMT pilot construction works in 
Kampala 

• An improved awareness of about cycling and walking by the general public 

• An appreciation of an improved quality of public space by all 

• An appreciation of road safety from the pedestrian and cyclist perspective.   

• A sense of ownership and responsibility for organizing car free days by the city 
leadership  

• A satisfactory media coverage and publicity for an improved attitude towards active 
mobility and relevant city development programs.  
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Day’s Program and Activity Flow 
 

✓ The day started with loud music and aerobics on Luwuum Street, on the early Sunday 

morning of 27th January 2019, and that attracted participants who knew about the even 

and those who were unaware of the event. Traffic police officials were positioned at 

various places to ensure that the cyclists and pedestrians had their streets, exclusively. 

Traffic officers guided the participants, closed off the roads, while their colleagues in 

security ensured all participants were safe.  

✓ Aerobics and dance 

✓ Art and painting 

✓ Bicycle warm-ups 

✓ Bicycle ride through the city center 

✓ Later on we returned to the street for refreshments, music dance and drama.  

✓ Performance of the latest Bicycle song-“Riding”, by one upcoming artist, Mr. Brian Lucky 

excited the participants with the amazing song. Uganda Sustainable Transport Network 

officially launched the bicycle song. 
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Healthy Life Style-A case for more Car Free Days 

“In a bid to promote healthy lifestyle for the residents of Kampala, Uganda Sustainable 

Transport Network (UST-Network) introduced mass sports and exercises, to encourage people 

to walk, jog as well as ride bicycles, voluntarily, on a monthly basis. This has been happening 

for the last one year, and contributed to the large turn up of participants of the car free day 

January, 2019.   

  

  

 

The leadership of the Uganda Cycling Association led by Mr. Mahaba decried the lack of cycling 

infrastructure and respect by motorists specifically in Kampala, and Uganda in general. 

Finally, it was suggested that car free days/zones be more frequent and more advertised for more 

people to participate. Suggestions of at least a monthly walk or cycling be scheduled as a way of 

lobbying government for walk-cycle friendly infrastructure.  
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Some Participants’ Messages-Food For Thought 

“When can we do this again?” 

“Can we do this weekly?” 

“I can do every day exercises but when I meet all the people here, it encourages me and do 

more exercises, so I feel happy for my health.”  

Financing and Sponsorship 

As indicated earlier, Iganga Foundation-Netherlands has been keen to support Kampala to hold 

car free days for mindset change. UST-Network is extremely grateful and is looking forward to 

holding more car free days indeed, even outside Kampala-considering that other towns in 

Uganda are growing so fast. . The Network is yet to identify other funders for the program and is 

looking forward to continued partnership with Iganga Foundation.  

Challenges faced by the organizers  

The team had two major challenges:  

1. The coincidence of Buganda Kingdom events where our Lord Mayor, Erias Lukwago had 

to be and as such wasn’t able to attend as had planned.  

2. This affected the numbers and messages to the media, indicating political will.  

3. Also, resources were quite limited but we are glad we pulled it off. The time and process 

of acquiring permission affected our total planning time and envisaged effect.  

4. Lastly, that of managing people’s expectations; they expected that automatically the next 

step, car free zones and bicycle lanes in their city on that day.  

Recommendations  

✓ KCCA together with the Ministry of Works and Transport should take Car Free Days up 

for continuity 

✓ UST-Network requires support to support more towns and cities to hold Car Free Days. 

✓ The day should rotate in different towns in Uganda, one at a time or better on the same 

dates 

 

Conclusion  

The Car Free Day Kampala 2019 was a fabulous event, mind refreshing, exciting and a ray of 

hope for the provision of cycling lanes and people places in the town and elsewhere in Uganda. 

It portrayed a special message to the people of Kampala; “Cycling and walking is normal, good 

and not necessarily for the poor”. This excited them and it emerged especially from the speech of 

the head of the cycling association and the comments of the participants at the event. The funding 

gap remains glaring for such a noble cause.  

But the will is getting stronger. The Government of Uganda is promising; looking at the NMT Policy 

and Uganda Vision 2040. Finally, UST -Network hopes to take Car Free Day to other towns but 

also to do a monthly activity to gear up people to being active and happy. The Ministry of works 

and transport together with Uganda Police pledged to always be part of car free days in Uganda.  
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Media coverage for the day  

More real and exciting coverage of the day can be accessed online. The event was covered 

sufficiently locally, that alone indicated a change in mindset, also by the media. Active mobility is 

now being embraced.  

https://www.youtube.com/watch?v=m15Oo8ryoFM 

https://www.youtube.com/watch?v=9BYuzRjZPp8 

https://www.reverbnation.com/lucky04/song/30451363-bicycle-song-lucky-brian-fresh 

https://www.youtube.com/watch?v=NJdqalJPJCI 

 

  

https://www.youtube.com/watch?v=9BYuzRjZPp8
https://www.reverbnation.com/lucky04/song/30451363-bicycle-song-lucky-brian-fresh
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Appendix 1: UST-Network and Iganga Foundation 

 

 

 

                   



13 Kampala Car Free Day Report –January-2019, prepared by Christine Kawuma on behalf of UST-Network  

 

 

Appendix 2: SPECIAL ANNOUNCEMENT-CAR FREE DAY-2019 

 

Had about a car free day? A day where selected streets are closed off for motorists and left to 

people walking and riding bicycles? Kampala is celebrating a car free day, to be held on 

Sunday, 27thJanuary 2019 from 9: 00 am to 2: 00 Pm. It’s family, exercise, fun, music, art and 

dance: Proudly organized by UST-Network, with permission from KCCA.  Kampala “CAR FREE 

DAY: ACTIVE PEOPLE, HAPPY PEOPLE”. For more information, please call 0782-007566 
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Appendix 3: CAR FREE DAY MESSAGE ON NMT  
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Appendix 4: ROUTE OF THE EVENT  

 

The event was held along Luwum street in central business area route starting from Lower 

Speke road to Kampala road via city square through Wandegeya to Mulago round about to 

Yusuf Lule road, to oasis mall to Jinja road round about at Kitgum, house, Jinja road, Kampala 

road and then back to Speke road.    
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Appendix 4: Police Authorization Letter  
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PICTURES FROM THE EVENT 
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